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© 2007 All Rights Reserved: Power House Technology, LLC
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Unauthorized duplication or distribution of this material in any form is strictly
prohibited. Violators will be prosecuted to the fullest extent of the law. No part of
this publication may be reproduced, stored in a retrieval system or transmitted in any
form or by any means, electronic, mechanical, photocopying, recording or otherwise,
without prior written permission from the publisher.

Power House Technology, LLC and it’'s licensed publishers make no representation or
warranties with respect to the accuracy or completeness of the contents of this guide
and specifically disclaims any implied warranties or merchantability or fitness for any
particular purpose and shall in no event be liable for any loss of profit or any other
commercial damage, including but not limited to special, incidental, consequential, or
other damages.

While every effort has been made to ensure reliability or the information within any
use, misuse or abuse of the operation of any methods, strategies, instructions or
ideas contained in the material herein is the sole responsibility of the reader. The
reader is encouraged to seek competent legal and accounting advice before
engaging in any business activity.

Any trademarks, service marks, product names or named features are assumed to be

the property of their respective owners, and are used only for reference. There is no
implied endorsement if we use one of these terms.
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Bonus Module #17

What on earth is all this going to cost me?

The expected costs setting up a membership

What do you think it will cost you to start your membership site?
Earlier we looked at the items you would need to start up.
We talked about an office, a computer, web hosting, staff, supplies and so on.

If we take price them as a whole, those basic office supplies will run you less than

$5000 — a very reasonable start of price for any business!
But now here’s where it can start to get expensive...

Software:
Here’s a list of the software functions we use to run our own sites — If you want to
operate ‘high up the food chain’ sites then you should consider all of these functions

as must haves.

¢ Membership Management Module that incorporates...
= Billing software
= Payment options and subscription management software
= Membership information management software
= Membership upgrade software
= Automate Special Offers and Upgrades On Sign Up
o Design & Page Control Module (cms based systems are easier to
manage on a daily basis)
= Navigation Management
e Multi-Level Admin Management (to allow others/outsource staff

etc. limited system access and without losing control of valuable data)



Logs and Reporting (to know what's going on with your site)
Inbox & Customer Support Desk (vital for customer support)
FAQ Management

= Add new FAQ categories.

= Make FAQ categories active or inactive.

= Add, edit or modify questions in each category.
Testimonial Management Module

= Automatically collect testimonials

= Set up automated replies and messages to testimonial givers

» Add/Edit/Remove testimonials in a click

= Customize/ set up how testimonials display on site

= Single click approve or deny testimonials

» Rank testimonials in any order

In addition we also use:

Advertising Management
Banner Ad Management
Recommended Resources Management
Recommended Links Management
Integrated Backup System (vital to safeguard your valuable data)
Auto responder, email management software
Reporting System
= View new sign ups and registrations
= Search payment transactions
= Search and list all membership site payments
= Add manual transactions if required
= Check web statistics for traffic/visitors
Digital Product Manager (to add new products quickly)
Affiliate Management
Article/Content Management

Audio & Video Management

To increase member usage on some of our site we also use:

JV Zone Management (allows integrated member networking)



e Member2Member Manager (allows integrated member networking and

sales)

And integrated into all of our sites we also use:

¢ Link Tracking Management (so we know which links are clicked,
how often and how many times)
o Featured Product Manager (great for bringing products and

promotions to the attention of members without having to mail out)

These extensive features mean we can operate multiple sites with tens of

thousands of members with the minimum number of issues and problems.
And this list means we are not chained to our desks for 20 hours a day, we can focus
our time on the marketing of our businesses rather than the mechanics of it but still

deliver great content and fast support to our members.

We use the exact same software to run the www.membershipmillionaire.com site

Now we didn’t buy our system ‘off the peg’ - We custom
built it over a number of years and it cost way in excess of
$150,000.00 YIKES!

We felt very strongly that our own customers and members should have access to
similar systems (after all the software we use contributed to our own membership

millions) but we just couldn’t find anything similar to recommend to them
Very few low-end products have enough features.
And at the other end of the market some systems out there can cost

$15,000+ and even then they didn’t offer the features we as marketers

needed.
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There was only one real option left for us and that was to offer our own software to

our members.

That involved extensive modifications to our system make it flexible enough for

everyone to use —

The end result is Memberspeed.
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www.memberspeed.com

Now take a look in your www.membershipmillionaire.com member’s area for a full

review and special member only offer ©
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